District Health Assessment for Multiple District 323 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 57 0 57 0% 0 4 -4 1,737 0 1,737 132 1,005 -873  -33.45% 3,597 30 46% 7 113 50% 30% 0% 0% 8 4
323A2 82 0 82 0% 5 1 4 3,263 0 3,263 633 222 411 14.41% 2,958 40 18% 3 22 100% 1% 0% 10% 17 6
323A3 116 0 116 0% 7 6 1 6,828 0 6,828 909 843 66 0.98% 6,862 59 17% 12 64 17% 7% 1% 12% 24 8
323B 77 0 77 0% 2 0 2 4,947 0 4,947 768 237 531 12.02% 4,613 64 3% 0 0 0% 23% 3% 13% 13 6
323¢C 84 1 85 100% 6 8 -2 2,763 3 2,766 457 505 -48 1.71% 2,945 33 25% 7 175 0% 48% 2% 34% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,192 0 2,192 272 122 150 7.35% 2,142 35 24% 0 0 0% 32% 0% 0% 16 5
323D2 118 0 118 0% 2 2 0 5,141 0 5,141 726 733 -7 -0.14% 5,601 44 14% 5 32 0% 31% 7% 21% 25 7
323E1 125 0 125 0% 11 5 6 5,113 0 5,113 918 606 312 6.50% 5,085 4 16% 11 119 0% 56% 0% 35% 40 14
323E2 133 0 133 0% 9 3 6 5,606 0 5,606 934 916 18 0.32% 5,451 42 14% 7 64 0% 37% 4% 18% 39 13
323 F1 78 0 78 0% 9 2 7 2,452 0 2,452 499 279 220 9.86% 2,409 31 24% 2 36 0% 37% 4% 4% 16 8
323 F2 57 0 57 0% 2 0 2 2,378 0 2,378 358 202 156 7.02% 2,335 42 28% 0 0 0% 26% 2% 4% 14 4
323 G1 125 0 125 0% 15 0 15 4,203 0 4,203 942 182 760 22.07% 4,182 34 28% 0 0 0% 12% 0% 6% 32 10
323 G2 108 0 108 0% 4 3 1 2,442 0 2,442 334 320 14 0.58% 2,727 23 48% 7 29 0% 38% 1% 5% 28 8
323 H1 77 0 77 0% 11 4 7 2,743 0 2,743 640 350 290 11.82% 2,546 36 12% 2 77 25% 35% 1% 9% 21 7
323 H2 70 0 70 0% 3 2 1 2,735 0 2,735 345 248 97 3.68% 2,586 39 21% 13 25 0% 37% 0% 24% 18 5
3234 61 0 61 0% 2 11 -9 1,944 0 1,944 391 719 -328 -14.44% 2,198 32 30% 4 330 100% 43% 20% 23% 13 6
1,431 1 1,432 100% 89 51 38 56,487 3 56,490 9258 7,489 1,769 3.23% 58,237 39 22% 7 1,086 31% 31% 3% 15% 341 119
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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